Proposed TIE Workshop Sessions to create ICT CSTT Modules
Introduction
As part of the UNESCO Korean-funds-in-trust (KFIT III) project in Tanzania the training intervention described here is designed to set up 15 modules of a course that elicits skills derived from the newly revised ICT Competency Standards for Teachers in Tanzania (CSTT) using the new Tanzanian Institute of Education (TIE) Moodle server. The training modules, each aligned to specific competencies in the ICT CST framework, will be used in a pilot later in the KFIT project. The project intends to train TIE personnel, and invited representativeness from Tanzanian Higher Education institutions, to find, evaluate, and adapt OER to support the creation of these training units.   
Training outcomes
1. The development of 15 Moodle based ICT CSTT units of study 
2. Participants including TIE and Higher Education staff can…
a. Use the 2025 ICT Competency Standards for Teachers in Tanzania (ICT STT)
b. Find, evaluate and adapt Open Educational Resources (OER) and Creative Commons (CC) Licensing
c. Create content using Basic Moodle tools and services
d. Implement basic learning or instructional design principles
Activities
A combination of two 2 online pre-sessions of 90 minutes each, a 5-day workshop (Face to face) and two online post-sessions of 4 hours each, are anticipated to achieve the above. TIE personnel (Team) will be divided into development teams and be given 1 or more modules to customise for use with Tanzanian.  

Each participant must expect to deliver a completed modules by the end of the training.  
Online Pre-workshop Meetings 
1. Wednesday 9th September @ 14h00 – 
Agenda: 
a. Introductions, 
b. Project Overview, 
c. Desired Outputs to be developed by TIE, 
d. ICT CSTT The curriculum Map
e. Assignment of modules/units to team members

2. Wednesday 10th September @ 10h00 – 
Agenda: 
a. OER adaptation training, 
b. Creative Commons Licensing, 
c. Introduction to the Moodle development platform.
Workshop Programme
1. Monday 22nd September @ 09h00 – 16h30 – 
Agenda: 
a. Introductions, 
b. Identification of development teams, 
c. Registrations on, and access to, the development Moodle server, 
d. Review of identified OER to be adapted and opportunities for contextualisation. 
e. Search for additional open resources and local content

2. Tuesday 23rd September @09h00-16h30 –
Agenda:
a. Uploading OERs to the Moodle server
b. Authoring in Moodle – essential skills – Add text, media and activities 
c. 1st round of adaptation to OER

3. Wednesday 24th September @ 09h00-16h30
Agenda:
a. Plenary discussion as to what challenges remain and agreeing on a uniform approach for all development teams.
b. 2nd round of adaptation

4. Thursday 25th September @ 09h00-16h30
Agenda:
a. Plenary discussion on identifying challenges and agreeing on a uniform approach for all development teams.
b. 3rd round of adaptation
c. Introduction to quality assurance (How will the modules be vetted for quality?)

5. Friday 26th September @ 09h00-16h30
Agenda:
a. Plenary discussion on identifying challenges and agreeing on a uniform approach for all development teams.
b. 4th round of adaptation
c. Steps going forward – Identifying roles and responsibilities in the coming weeks and the QA process explained.
d. Workshop close

Online Post-workshop Meetings 
Tuesday 30th September @ 10h00
a. Review session 1
b. 5th round of adaptation

Tuesday 7th October @ 10h00
a. Final round of Review session
b. Steps going forward – Identifying roles and responsibilities in the content endorsement process?

Revision and submission 
To be confirmed. 
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