School-Based CPD Plan
	School Name:
	

	Academic Year:
	

	Head of School:
	

	CPD Coordinator:
	


Overall Goal:
Enhance teachers’ professional skills to improve teaching quality and student learning outcomes.
CPD Objectives
1. Strengthen teachers’ pedagogical and assessment practices.
2. Improve integration of ICT in teaching and learning.
3. Promote inclusive and learner-centered education.
Priority Areas (from Needs Assessment)
Remove the grey text and replace with your own
	Areas
	Identified Need

	Pedagogy, ICT, Inclusion
	Active learning, Digital tools, Inclusive practices


Key CPD Activities
	Focus Area
	Activity
	Time Frame
	Responsible
	Expected Output

	Pedagogy
	Workshop on learner-centered methods
	January -April
	CPD Coordinator
	Teachers apply active learning

	ICT
	Training on use of digital tools
	May-Aug
	ICT Teacher
	Teachers use ICT in teaching

	Inclusion
	Peer sharing on inclusive practices
	Sept-Dec
	SEN Teacher
	Inclusive lessons implemented

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Monitoring & Evaluation
	Indicator
	Method
	Frequency
	Responsible

	Teacher participation
	Attendance
	Each session
	CPD Coordinator

	Skills application
	Lesson observation
	Termly
	HOS

	Learner engagement
	Student feedback
	Termly
	Academic Master

	
	
	
	

	
	
	
	

	
	
	
	


Resources / Budget
	Item
	Estimated Cost
	Source

	Materials & printing
	_______
	School

	Refreshments
	_______
	PTA


Remarks / Reflections
Achievements: _______________________________
Challenges: _________________________________
Next Steps: _________________________________

Approved by:
Head of School ____________________    Date ___________
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